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PRINCIPLES AND PRACTICE OF MANAGEMENT — MINOR
Paper : MN-1
Full Marks : 75

Candidates are required to give their answers in their own words
as far as practicable.
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The figures in the margin indicate full marks.

1. Answer any five questions : 2%5

(a)
(b)
(c)
(d
(e)
®
(&
(h)

Can Management be treated as a profession?
Who is the Father of Modern Management?
What is meant by planning premises?

What is Span of Management?

What is carrot and stick theory of motivation?
What is budgetary control?

Define Directing.

Explain “Esprit de corps”.

2. Answer any five questions : 5x5

(a)
(b)
(c)
(d)
(e)
®
(®
(h)

What are the functions of management?

What are the different types of needs stated by Maslow?
Discuss the importance of ‘Delegation of Authority’.
State Likert’s four styles of leadership.

Explain any five principles of modern management.
Discuss the main functions of middle level management.
State the contributions of Hawthorne experiments.

Explain the process of strategic planning,

3. Answer any four questions : 10x4

(a)
(®
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Analyse the different components of business environment in India.

Discuss Blake and Mouton’s leadership theory.
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(3)

(c) Discuss Herzberg’s Theory of Motivation.

(d) “Co-ordination is the essence of management.”— Discuss.
(e) Discuss the causes of conflict between line and staff organisation. How can you overcome them?

(f) Briefly discuss different types of plan.
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